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Our client is a global provider of telecommunication services. It is the one of the 20 largest mobile network 
operators in the world with over 170 million subscribers (Source: GSMA Intelligence, Operator Group Ranking 
2015). The client has operations in over 20 countries, including Pakistan and is listed on multiple Stock Exchange 
indices over the globe.

Pakistan’s telecom sector is one of the country’s most important contributors to the economy. Employing more 
than 200,000 people, it is the most heavily invested services industry with annual investments going a north of 
USD 1 billion.

Pakistan’s teledensity is 71.16%, one of the highest in the region. More than 133 million people rely on cellular 
networks to communicate each day. With telecom infrastructure having such an important influence in the 
country’s private and public sectors, availability of network has been the most important challenge for most 
telecom operators.

Deploying a BSS IT Disaster 
Recovery facility for a global 
top 20 telecom operator
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Client’s Challenges

Solution

Business Outcomes
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The new management for the client took the initiative to discover the business impacts any crucial service 
downtime could cause. Calling forward all major technology partners in the country, Arcana provided details 
regarding the impact a major breakdown can cause. The client also needed a dependable solution and point of 
recovery in case any such disaster strikes which would be offsite and would maintain industry RTO and RPO 
benchmarks.

The offsite DRDC facility will be at a distance of nearly 150 kilometers from the client’s primary datacenter. Built 
using state-of-the-art connectivity, storage and compute technologies, the facility will ensure a safe point of 
recovery for all of client’s mission-critical BSS applications and services.

The facility is going to be made adhering to all guidelines and statutory requirements laid out by authorities such 
as the Pakistan Telecommunication Authority (PTA) and Ministry of Information Technology and 
Telecommunication (MOITT). Having restricted access and being guarded by the latest security and surveillance 
technologies, the DR facility will ensure our client’s confidential data is protected from unwanted access at all 
times.

Our client’s objective is to compete with industry RTO and RPO benchmarks with its DR facility. Arcana Info in 
collaboration with Huawei Technologies will ensure these RTOs and RPOs are maintained in case of any disaster.

With an offsite IT DR facility being built that will provide dependable RAS for all of the client’s BSS stack, any 
unplanned service outages will be minimized and so will their impact on the business’s continuity. We will be 
working with Huawei Technologies and build a highly virtualized environment that will ensure resources are being 
fully optimized.

Our certified BCP and DRP professionals provide the client assistance in calculating business impact for any IT 
disaster and our technical teams are implementing state-of-the-art technologies to ensure our client’s BSS stack 
faces minimal downtime.
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Our Alliance with Huawei

Working with Huawei Technologies, we were able to design a one-window solution that solved all of our client’s 
challenges. Be it storage, virtualization, compute or network availability, Huawei’s products and services assured 
great reliability.

As a result of this alliance, we were better able to devise a complete solution that offered agile recovery of all the 
client’s BSS applications and services.

About Arcana Info

Arcana Info is a systems integration, IT consulting and outsourcing firm with a focus on helping today’s enterprise for a better 
tomorrow. Partnering with global technology leaders and banking on the decades of experience behind each team member, 
Arcana Info is leading the way to become a dependable value added partner for organizations of all sizes.

To know more about us, please visit www.arcanainfo.com or write to info@arcanainfo.com. For further assistance, please 
reach us at +92 (51) 111 ARCANA.

#betterandmore is our series of client success stories and project case studies. The philosophy behind ‘Better & More’ is 
to integrate smart solutions that not only harness business performance but enable the enterprise for a sustainable and 
scalable future.
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